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[bookmark: _Toc468614054]Project Definition
I currently work for Florida Virtual School (FLVS) as a math instructor.  Our school district handles over 100,000 students online in the state of Florida and numerous others across the world.  Our current Learning Management System (LMS), Educator, is being discontinued next year due to the owner having other interests to pursue without maintaining the system.  FLVS has decided to migrate our school district to the Brightspace LMS, which has a totally different feel and look to it.  Migrating to the new system should spruce up our course material, student engagement level, and teacher data collection based on samples presented by the company D2L.  This will become a challenge throughout the year as we have to plan how to move/integrate our current courses, students, and teachers to the new LMS before fall of 2017.  This is a project I will lead in the Algebra 2 course to make modifications and convert to the new LMS.
[bookmark: _Toc468614055]Purpose
The purpose of this project is to transfer our current Algebra 2 course material from the old LMS Educator to the new Brightspace LMS by August 2017.  Along the way, we will update our courses to include Brightspace tools and features not found in Educator.  Currently enrolled students will take our “older” version that is transferred over to Brightspace without losing any information and barely noticing changes except for navigation of the LMS.  Newly enrolled students who have a start date of August 1, 2017 or later will be taking an updated version of the Algebra 2 course that integrates Brightspace features to provide a personalized learning experience.
[bookmark: _Toc468614056]Goals and Objectives
	The goal of the project is to migrate the current Algebra 2 course over to Brightspace while creating a new course version for the LMS.  The main objectives are to make the course more of an interactive experience along with updating the tools required to process the course as a student.  Currently enrolled students should not notice a change in their learning environment except for navigating Brightspace.  The deadline of August 1st, 2017 is not set in stone, but that is the date given to us by our CEO for when he would like full implementation to begin.
[bookmark: _Toc468614057]Success Criteria
	The success criteria are going to be based on whether the entire Algebra 2 course functions as intended with few to no errors on August 1st, 2017.  Students that are currently enrolled will be moved over and all their data should migrate over without incident.  The Brightspace courses should involve students in the learning process just as much, if not more, than the Educator courses.
[bookmark: _Toc468614058]Project Context and Dependencies
	The context of the project should have all of the courses aligning with each other to create a seamless experience for all of the FLVS students.  The LMS migration should move all information over to Brightspace without errors.  The project dependencies will be relying on D2L to transfer our courses and students over to the new LMS.  The lead project managers for each course have to be sure their materials are loaded correctly and flow together as a full-on technological experience.
[bookmark: _Toc468614059]Scope/Out-of-Scope Dependencies, Assumptions, and Constraints
	The scope of the project will be to focus on migrating the current course as-is while creating an updated version for Brightspace to take advantage of with its more advanced features.  The Out-of-Scope dependency will be having parent approval for the changes of how the course works for their students and if it is successful.  The assumptions are that D2L will give us full support and expertise to migrate the data from Educator to Brightspace.  The constraints will most likely be the timeframe given and adapting to new software products.
[bookmark: _Toc468614060]Risks
	The risks are many when switching LMS in online schools.  First, the timeframe can become delayed due to technology and budgetary reasons.  Sometimes the current course materials might not “fit” with the way the new LMS works, the technology does not work as expected, or the timeframe is too aggressive.  If we do not hit the deadline of August 1st, 2017, then we can push back the date with negotiation of Educator.  The owner of Educator will not kick us out of the program, but he would like to shut it down ASAP for budgetary reasons.  This would lead us to fund a defunct LMS if the migration does not take effect by August 1st, 2017.
[bookmark: _Toc468614061]Stakeholders
	The stakeholders will be the Algebra 2 teachers, Algebra 2 students, curriculum department, IT department, and instructional leaders.  Each stakeholder will influence the creation of our new LMS Algebra 2 course.  The teachers will provide the expertise in guiding the course through the correct path.  The students will test out our implementation and notify us of any bugs in the system.  Curriculum will tell us what standards need to be updated and how to go about it.  Finally, instructional leaders will oversee the projects to be sure they are engaging student behavior and making for better learning experiences.
[bookmark: _Toc468614062]Project Approach
	The project will begin with discussing migration issues and possibilities with D2L to see where we need to change things for the least possible number of issues in the migration process.  Then we need to meet with curriculum department to see what standards need to be followed and updated for meeting the department of education’s requirements.  Algebra 2 teachers will then assist in modifying the course to meet those new standards.  Finally, we will upload the completed “draft” to the system and monitor student experiences.
[bookmark: _Toc468614063]Conclusion
I believe this project will be extensive, but a rewarding experience for everyone involved.  It will raise student achievement along with opening the opportunities for teachers to connect with their students on a more personal level.  I look forward to assisting FLVS with their schoolwide endeavor.
[bookmark: _Toc468614064]Work Breakdown Structure (WBS)
 
[bookmark: _Toc468614065]WBS Dictionary
	Level
	WBS Code
	Element Name
	Definition

	1
	1
	D2L Brightspace Migration
	Everything to migrate FLVS courses to a new learning management system (LMS).

	2
	1.1
	Commencement
	The labor to commence with the LMS migration.

	4
	1.1.1
	Evaluation & Recommendation
	LMS assemblage to assess key items and make endorsements.

	3
	1.1.2
	Develop Contract
	Project Director to develop the LMS Contract.

	2
	1.1.3
	Deliverable: Present Contract
	LMS Contract is distributed to FLVS for approval.

	2
	1.1.4
	FLVS Reviews Contract
	FLVS assesses the LMS Contract.

	2
	1.1.5
	Contract Approved
	FLVS approves the LMS Contract, which permits the Project Director to transfer into Forecasting Development.

	2
	1.2
	Forecasting
	The labor of the forecasting development for the new LMS.

	4
	1.2.1
	Generate Initial Scope
	Project Director generates an Initial Scope Report.

	3
	1.2.2
	Determine LMS Team
	The Project Director governs the LMS team and appeals for funds.

	5
	1.2.3
	LMS Outset Roundtable
	The forecasting progression is officially underway with a LMS Outset Roundtable, which comprises of the Project Director, LMS Team, and D2L.

	4
	1.2.4
	Forecast LMS Proposal
	Under the supervision of the Project Director, the team advances the LMS proposal.

	2
	1.2.5
	Deliverable:
Present LMS Proposal
	Project Director presents the LMS proposal for consent.

	2
	1.2.6
	LMS Proposal Approved
	The LMS proposal is accepted and the Project Director has authorization to continue in the implementation according to the LMS Proposal.

	2
	1.3
	Implementation
	Labor involved to implement the new LMS.

	4
	1.3.1
	LMS Outset Seminar
	Project Director conducts an official LMS Outset Seminar with the LMS team, all stakeholders, and D2L.

	4
	1.3.2
	Authenticate & Confirm Employer Necessities
	FLVS necessities are revised by the Project Director and LMS team.  Then it is authorized by all stakeholders. This is where further explanation may be desirable.

	5
	1.3.3
	Design LMS Course Structure
	The Information Technology (IT) department designs the new LMS course structure based on feedback.

	5
	1.3.4
	Coordinate Structure
with LMS Software
	Assist D2L in making sure course software cooperatives with LMS.

	4
	1.3.5
	Connect LMS System
	IT connects LMS for testing and customization of operator interface.

	4
	1.3.6
	Test New LMS Courses
	The LMS is verified with a hand-picked set of operators (including students).

	3
	1.3.7
	Employee Training
	All employees are provided with a two-hour training seminar.  Administrators are provided with a supplementary two-hour session to cover innovative data collection.

	2
	1.3.8
	Deliverable:
Release LMS System
	Brightspace LMS goes live to all FLVS operators.

	2
	1.4
	Administer
	The labor involved for the administration process of the LMS.

	3
	1.4.1
	LMS Administration
	Total project administration for the LMS.

	3
	1.4.2
	LMS Progress Seminars
	Bi-weekly team progress seminars.

	4
	1.4.3
	Opportunity Administration
	Risk supervision efforts as defined in the Opportunity Administration Proposal.

	4
	1.4.4
	Deliverable:
Update LMS Design Strategy
	Project Director apprises the LMS Administration Proposal as the LMS evolves.

	2
	1.5
	Finalize
	The labor to finalize the LMS.

	4
	1.5.1
	Review LMS Procurement
	A review of all resources procured for the LMS migration ensures that all acquired products are accounted for and in the Asset Organization Structure.

	5
	1.5.2
	Refine Information Discovered
	Project Director along with the LMS team reports information discovered and records the findings for the proposal.

	4
	1.5.3
	Deliverable:
Modernized Records
	All records are modernized to replicate the LMS migration.

	3
	1.5.4
	Ratify Official Acceptance
	FLVS officially approves the LMS system by ratifying the acceptance report included in the LMS proposal.

	4
	1.5.5
	Archive Records
	All LMS migration records are properly archived.




[bookmark: _Toc468614066]Glossary of Terms

Effort:	How much work is required to complete a task on a scale of 1 (low) to 5 (high).
WBS Code:	An identifier allotted to each section in the WBS for labeling the fundamentals within the WBS.
WBS Element:	A solitary WBS section and its related attributes positioned anywhere within a WBS.


[bookmark: _Toc468614067]Budget
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[bookmark: _Toc468614068]Project Control
1. Analysis of Past Performance – As of October 16th, 2016, the Brightspace Migration Project has been vastly effective and right on target for Summer 2017 implementation.  All team members working on this project continue to be involved with their allotted responsibilities, and all events and milestones have been met as of today.  As the Brightspace Migration now enters the testing stage, the LMS team has effectively accomplished the planning, design, and shaping of the model Brightspace course.  Throughout the planning, design, and shaping stages of the LMS implementation, we have a total Schedule Variance of $350,500 and a Cost Variance of $55,500.  Our collective SPI is 1.08 with a cumulative CPI of 1.05.  This shows that the Brightspace Migration is slightly ahead of our timetable, which is better than anticipated.  Our CPI specifies that the LMS implementation is costing us less than anticipated at this point.

2. Current Status of Risks and Issues – As of October 16th, 2016, the LMS team has achieved remarkable performance in classifying, modifying, circumventing, and resolving several risks with the program.  While the LMS crew is presently addressing further risks, we do not imagine any effect to the scope, timetable, or cost of the Brightspace Migration.  As new risks are recognized, they will be further added to the risk log in agreement with the Risk Management Plan and communicated to all participants.  As risks are resolved, all participants will be informed of their status.

3. Significant Achievements – The LMS team has accomplished a practical model for all of our Brightspace courses as of October 16, 2016.  While testing must still be conducted as we enter the next stage, we fully assume that the model will perform well and any problems recognized during testing will be negligible.

4. Work to be completed in the subsequent reporting period includes scale material, performance, and field trials of the LMS system.  The model will be subjected to typical structural testing procedures and the approved performance standards will be applied.  While business resources will be released back to the appropriate divisions, it may be essential to seek additional business funding if problems are recognized during testing.  This prospect has been recognized in the Resource Management Plan.  

5. There was one plan alteration recognized and implemented during the previous reporting period.  This alteration called for shifting the main focus of Brightspace Migration to core courses in order to provide key features and learning to a majority of students when activated.  We will then work on supplementary courses as time permits at the end of the project.  This modification was permitted and applied by administration for immediate execution.  All product design and project documentation has been restructured and dispersed to their respective participants. 

6. The anticipated estimate at completion (EAC) for the LMS implementation was determined using the budget at completion (BAC) divided by the cumulative CPI at this point in the LMS project.  The EAC has been calculated to be $1,250,000, which equals the budgeted total for this LMS development.  

7. One lesson learned from this reporting period is that the earlier in the development process changes are recognized and accepted, the easier the LMS team can implement the alteration and remain on track during the timetable.  This experience will be included in the development closeout documentation and archived for future research.


[bookmark: _Toc468614069][bookmark: _Toc466235763]Communications Plan
[bookmark: _Toc468614070]Introduction

This Communication Plan sets the development infrastructure for the Brightspace LMS Migration project involving Florida Virtual School (FLVS) and D2L.  It serves as a guide for the communication services throughout the LMS Migration project and will be restructured as communication requirements change.  This plan classifies and summaries the roles of individuals involved in the LMS Migration project.  A detailed guide for conducting seminars specifies both the communication rules and how the seminars will be conducted to ensure their success.


[bookmark: _Toc466235764][bookmark: _Toc468614071]Approach

The Project Manager will take a proactive role in ensuring effective communications on the Brightspace LMS Migration project.  As with most project campaigns, updates or deviations may be required as the LMS Migration project advances or fluctuates.  Deviations or updates may be essential due to changes in employees, scope, budget, or additional reasons.  Furthermore, updates may be essential as the project develops and additional requirements are desired.  The Project Manager will be accountable for handling all planned and appropriate deviations to the communications management plan.  Once the modification is sanctioned, this person will apprise the plan and supporting documentation to dispense the updates to the project crew and all participants.  This policy is consistent with the project’s Change Management Plan and ensures that all project participants remain mindful and up-to-date of any variations to communication efforts.  


[bookmark: _Toc466235765][bookmark: _Toc468614072]Constraints

All project communication proceedings will transpire within the project’s permitted budget, outline, and resource provisions.  The Project Manager is accountable for ensuring that communication events are performed by the project team and without peripheral resources which will affect in exceeding the sanctioned budget.  Any deviation from these timetables may result in unnecessary expenses or timetable delays and must be permitted by the project promoter.

FLVS administrative procedure states that standardized presentations and templates must be used for all official project communications.  It also states that only an Instructional Leader or higher level employee may permit the dispersal of confidential material.  The project manager is responsible for ensuring that approval is requested and attained prior to the dispersal of any confidential data regarding the LMS Migration project.  

[bookmark: _Toc466235766][bookmark: _Toc468614073]Requirements

As part of recognizing all project participants, the project manager will connect with each participant to determine their preferred regularity and method of communication.  Average project communications will transpire depending on the identified participant communication requirements that is a distinct communication of acceptable quality within the limitations outlined for this LMS Migration project.

In addition to classifying communication preferences, participant communication requirements must recognize the project’s communication networks and ensure that participants have access to these networks.  If project data is transferred via secure means or through core company resources, all participants (core and peripheral) must have the necessary admission to obtain project communications.  

Once all participants have been recognized and communication requirements are established, the project crew will maintain this data and use it as the foundation for all communication efforts.


[bookmark: _Toc466235767][bookmark: _Toc468614074]Roles

[bookmark: _Toc468614075]Project Promoter
The project promoter is the champion of the LMS Migration project and has approved it by signing the project contract.  This person is accountable for the capital of the project and is ultimately accountable for its achievement.  Since the Project Promoter is at the administrative level, communications should be offered in a summary presentation (unless the Project Promoter desires more thorough communication efforts).

[bookmark: _Toc468614076]Program Manager
The Program Manager supervises the project at the group level and possesses most of the resources allocated to the project.  The Program Manager is accountable for complete program expenses and productivity, which is why that person requires more thorough communication efforts than the Project Promoter.

[bookmark: _Toc468614077]Key Sponsors
Normally, sponsors include all the people who are impacted by the LMS Migration project.  For this project, we are defining a subgroup of the participants as Key Sponsors.  These are the participants with whom we need to connect with and are not involved in the other roles defined in this segment.  The Key Sponsors include administrators with an interest in the LMS Migration project and crucial users recognized for contribution.  

[bookmark: _Toc468614078]Project Manager
The Project Manager has overall responsibility for the execution of the project.  The Project Manager manages day to day resources, provides project guidance and monitors and reports on the projects metrics as defined in the Project Management Plan.  As the person responsible for the execution of the project, the Project Manager is the primary communicator for the project distributing information according to this Communication Plan.

[bookmark: _Toc468614079]Project Crew
The Project Crew is comprised of all people who have a role performing work on the LMS Migration project.  The project crew needs to have a clear understanding of the work to be accomplished and the context in which the project is to be completed.  Since the Project Crew is accountable for finalizing the project, they play a key part in generating the Project Design.  The Project Crew requires a thorough level of communication, which is accomplished through every day exchanges with the Project Manager and other crew associates along with weekly crew seminars.

[bookmark: _Toc468614080]Procedural Chief
The Procedural Chief is an individual who is selected to be accountable for ensuring that all procedural aspects of the project are addressed and that the project is executed in an officially comprehensive style.  This person is accountable for all procedural proposals, overseeing the execution of the proposals, and developing documentation.  The Procedural Chief entails close communications with the Project Manager and the Project Crew.


[bookmark: _Toc466235768][bookmark: _Toc468614081]Methods and Technologies

The project associates will regulate, in agreement with FLVS administrative procedure, the communication procedures and technologies based on numerous aspects to include: participant communication necessities, accessible technologies (core and peripheral), and administrative guidelines and standards.  

FLVS maintains a SharePoint platform within the project website, which all projects use to provide updates, record countless reports, and conduct project communications.  This platform permits senior administration, as well as sponsors with compatible technology, to access project figures and communications at any time.  SharePoint also delivers the capability for participants and project team associates to collaborate on the project.  Access to the project website will be limited and only accessible with a username and password.  The project manager is accountable for ensuring all project communications and records are presented in a timely manner on the website.

The project timetable will be kept up-to-date on the core project website.  All project announcements and records will be archived on the core FLVS server, which resides at the Virtual Learning Center.  Structural identification for files and folders will be applied to all recorded work.


[bookmark: _Toc466235769][bookmark: _Toc468614082]Guidelines for Seminars

[bookmark: _Toc468614083]Outline
The Outline will be dispersed 2 business days before the seminar.  It should identify the host for each area along with a timeframe for that theme.  The opening article in the outline should be an evaluation of accomplishment matters from the prior seminar.

[bookmark: _Toc468614084]Minutes
The Minutes will be distributed within 2 business days following the seminar.  They will include the status of all items from the outline along with new accomplishment matters.

[bookmark: _Toc468614085]Accomplishment Matters
Accomplishment matters are documented in both the seminar outline and minutes.  They will comprise of both the accomplishment element along with the owner of the achievement.  Seminars will begin with an assessment of the status of all accomplishment matters from prior seminars and finish with an assessment of all new accomplishment matters resulting from the seminar.  The evaluation of the new accomplishment matters will include recognizing the owner for each element. 

[bookmark: _Toc468614086]Facilitator
The Facilitator is accountable for dispensing the seminar outline, facilitating the seminar and issuing the seminar minutes.  The Facilitator will ensure that the seminar begins and ends as scheduled, and that all hosts follow their allocated timeframe.

[bookmark: _Toc468614087]Recorder
The Recorder is accountable for recording the status of all seminar matters, sustaining a list of hot topics, and taking minutes of anything else of importance during the seminar.  The Recorder will issue a duplicate of their minutes to the Chairperson after the seminar.  The Chairperson will use these minutes to generate the Seminar Minutes.
[bookmark: _Toc466235770][bookmark: _Toc468614088]Standards

For this LMS Migration project, FLVS will apply standard operational presentations and templates for all authorized project communications.  Authorized project communications include:

Commencement, Project Team, Technical Enterprise, & Monthly Project Status Seminars – project members will apply the FLVS standard templates for seminar outline and proceedings. Furthermore, any slides presented will use the FLVS standard presentation model.

Project Status – project members will apply the FLVS standard templates for seminar outline and proceedings.  The approved project status document accessible on the project website will be used to deliver project status updates.

Casual project communications should be professional, but there is no standard model or presentation that must be used as a template.


[bookmark: _Toc466235771][bookmark: _Toc468614089]Escalation Process

Effective and timely communication is the key to a successful project completion.  It is imperative that any disputes, conflicts, or inconsistencies regarding project communications are determined in a way that is advantageous to sustaining the project outline, ensuring the correct communications are circulated, and prevents any enduring complications.  To ensure projects stay on schedule and issues are resolved, FLVS will use its standard escalation model to deliver an outline for escalating communication matters.


[bookmark: _Toc468614090]End of Project Checklist
1) Gain Client Acceptance – The project must meet all the stakeholder’s expectations to make a seamless transition from one LMS to another.  The new LMS should improve current learning data and gain more technological features to stay current in the field of education.

2) Transition Deliverables to Owner – The deliverable in this project will be the finalized course LMS that is presented to our current and future students.  It should present a better overall educational experience online and allow students to be more successful.

3) Close Out Contract Obligations – The finalized project contract will roll over into an ongoing support structure to make improvements as needed in future installments.  Brightspace will be a moldable product to change as students and parents require different needs.

4) Capture Lesson Learned – Lessons learned from this project will help us to make future LMS improvements and show how to make the transition in a more effective manner for future LMS migrations.  Failures will be analyzed to study what went wrong and how we can avoid them from now on.

5) Update Organization’s Central Information Repository – All our documents will be updated to replace the old Educator LMS information with the equivalent processes in the new Brightspace LMS.  Equivalent items will be compared to make sure the transition goes smoothly.

6) Issue Final Financials – The final financial information will be presented by the accounting department showing overfunded and underfunded items.  We can then gauge where we did well overall, and study the areas to improve upon next time this large of project is commenced.

7) Close Accounts and Charge Codes – Accounts for the project stemmed from current district funds, accounts, and protocols.  That makes this section not applicable to our project.

8) Update Resource Schedules – Resource schedules will be updated to show what was used to produce the final project and what was overused/underused.  We can then plan for tweaks to the migration projects of the future.

9) Conduct Performance Evaluations – Evaluations on everyone’s performance will be hard to gauge based on the large number of participants in the project, but a general grouping of teams with their individual members will be given ratings on how they progressed throughout the time frame.

10) Update Resume – I will enhance my resume to include project undertakings and results stemming from its outcome.  It will lead me to market my skills for future job placement.

11) Market Project Accomplishments – Accomplishments will be warranted based on improvements made to the LMS and areas that were enhanced due to leadership skills.  Items like timetables, funds, and resources, will show how efficient the project was compared to the initial estimate.

12) Ask for Referrals/References – I will ask project supervisors and administration members for references on how the project was handled and to support my future project endeavors.  This can lead to better career opportunities in the foreseeable future.

13) Celebrate! – We will have a final celebratory meeting to show off the new LMS to all staff members, and we will recognize those individuals who went out of their way to make the project stronger in the end.
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LMS Migration Budget (Estimated)

Florida Virtual School (FLVS)

ESTIMATED

Project Lead: David Cripe

BUDGET ACTUAL Under(Over)

Start Date: October 1, 2016

Total

1,263,810.00 $  - $               1,263,810.00 $                                       

Labor Materials

Fixed

WBS Task Hrs Rate Units $/Unit Costs

Budget Actual Under(Over)

1

D2L Brightspace Migration 1,263,810.00 $  - $               1,263,810.00 $                                       

1.1 Commencement 24.0 $125.00  10.0 $45.00  $50.00  3,500.00              3,500.00                                                  

1.1.1 Evaluation & Recommendation 40.0 $450.00  18,000.00             18,000.00                                                 

1.1.2 Develop Contract 24.0 $225.00  15.0 $75.00 $100.00  6,525.00              6,525.00                                                   

1.1.3 Present Contract 1.0 $115.00  115.00                 115.00                                                      

1.1.4 FLVS Reviews Contract 16.0 $250.00  5.0 $80.00  $50.00  4,450.00              4,450.00                                                   

1.1.5 Contract Approved 4.0 $120.00  25.0 $60.00  1,980.00              1,980.00                                                   

1.2 Forecasting 40.0 $475.00  19,000.00            19,000.00                                                 

1.2.1 Generate Initial Scope 16.0 $250.00  4,000.00              4,000.00                                                   

1.2.2 Determine LMS Team 8.0 $125.00  1,000.00              1,000.00                                                   

1.2.3 LMS Outset Roundtable 16.0 $350.00  5,600.00              5,600.00                                                   

1.2.4 Forecast LMS Proposal 8.0 $275.00  20.0 $60.00 $150.00  3,400.00              3,400.00                                                   

1.2.5 Present LMS Proposal 2.0 $120.00  240.00                 240.00                                                      

1.2.6 LMS Proposal Approved 8.0 $140.00  5.0 $120.00  1,720.00              1,720.00                                                   

1.3 Implementation 80.0 $375.00  30,000.00            30,000.00                                                 

1.3.1 LMS Outset Seminar 24.0 $950.00  35.0 $70.00 $125.00  25,375.00             25,375.00                                                 

1.3.2 Authenticate & Confirm Employer Necessities 16.0 $175.00  2,800.00              2,800.00                                                   

1.3.3 Design LMS Course Structure 80.0 $375.00  40.0 $175.00 $500.00  37,500.00             37,500.00                                                 

1.3.4 Coordinate Structure with LMS Software 40.0 $550.00  40.0 $150.00 $400.00  28,400.00             28,400.00                                                 

1.3.5 Connect LMS System 40.0 $425.00  17,000.00             17,000.00                                                 

1.3.6 Test New LMS Courses 80.0 $750.00  60,000.00             60,000.00                                                 

1.3.7 Employee Training 24.0 $25,000.00  80.0 $50.00 $125.00  604,125.00           604,125.00                                               

1.3.8 Release LMS System 24.0 $650.00  15,600.00             15,600.00                                                 

1.4 Administer 40.0 $275.00  11,000.00            11,000.00                                                 

1.4.1 LMS Administration 16.0 $550.00  16.0 $65.00  $40.00  9,880.00              9,880.00                                                   

1.4.2 LMS Progress Seminars 80.0 $800.00  24.0 $85.00 $100.00  66,140.00             66,140.00                                                 

1.4.3 Opportunity Administration 40.0 $450.00  18,000.00             18,000.00                                                 

1.4.4 Update LMS Design Strategy 40.0 $375.00  10.0 $140.00  16,400.00             16,400.00                                                 

1.5 Finalize 40.0 $750.00  30,000.00            30,000.00                                                 

1.5.1 Review LMS Procurement 40.0 $650.00  16.0 $110.00  27,760.00             27,760.00                                                 

1.5.2 Refine Information Discovered 80.0 $425.00  34,000.00             34,000.00                                                 

1.5.3 Modernized Records 80.0 $725.00  40.0 $255.00 $150.00  68,350.00             68,350.00                                                 

1.5.4 Ratify Official Acceptance 16.0 $225.00  10.0 $75.00  4,350.00              4,350.00                                                   

1.5.5 Archive Records 80.0 $750.00  80.0 $345.00 $250.00  87,600.00             87,600.00                                                 


